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Our 2010 Priorities 

A. Develop a sustainable service and financial model and structure. 
B. Develop service management to align our services with UW’s highest 

priorities. 
C. Empower our customers and staff through service delivery efficiencies. 
D. Launch key initiatives:  cloud computing, green IT, and mobility. 
E. Support our staff. 

 

10-10-10 Plan 

Our goal is to achieve balance among our imperatives to be Customer-
Driven, Sustainable, and Valued.  We will focus our efforts over the next 
three years to transform the way we do business to deliver the most value.  
The 10-10-10 Plan reflects our 2010 priorities and declares key objectives 
we will accomplish by October 10, 2010, our first milestone.  While not the 
only work we will accomplish during this period, it represents meaningful 
progress toward our goal.  Success depends on you.   
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