Proposal for Merit Review Process

1. On the first day of the Spring Quarter, all lecturers, all assistant professors, half of the associate professors and one third of the professors will submit a packet to the chair. The packet consists of a 3 page CV in standard departmental format and a one page summary of Future Plans in research, teaching, and service.  The 3 page CV consists of a one page narrative summary of teaching, research, and service activities since the last review and a more detailed 2 page tabular Summary of Activities in the Last Five Years. The faculty not being reviewed in this round will submit only the 2 page tabular Summary of Activities in the Last Five Years at this time.  A faculty member may request a postponement of the review process to the following year if circumstances such as illness, family leave or a sabbatical leave should make it difficult to participate in the review. Faculty who have not yet been evaluated are de facto judged meritorious.

2. The Chair will send out the material listed in item 1 to individuals of superior rank (or equal rank for full professors) before the end of the second week of the Spring Quarter.  Full professors will get this information for all faculty; associate professors will get the information only for assistant professors and lecturers, assistant professors will get the information only for lecturers. 

3. A Merit Evaluation Committee, consisting of all the full professors of the Chemistry Department will carry out the merit review process.  The committee will elect one of its members as committee chair.  The committee will review each packet no later than the fourth week of the Spring Quarter.  If a member of the Merit Evaluation Committee is being reviewed, he or she shall excuse him- or herself until his or her review is completed. For each faculty member,

i) The Merit Evaluation Committee will evaluate whether performance in each of teaching, research, service is acceptable, unacceptable or not applicable and list both valuable contributions and areas for improvement in each of these areas. Being found acceptable in only one category could result in the faculty member being found non-meritorious, particularly if the contribution in the one acceptable area was not outstanding.

ii) The Merit Evaluation Committee will consider the Future Plans and advise the Chair on whether significant progress towards these goals is likely to lead to an evaluation as meritorious in the next round of reviews. If the review is not carried out for the first time, the Committee will consider the Future Plans from the previous round in giving their advice to the Chair.

iii) Based on this evaluation procedure, the Merit Evaluation Committee will determine whether the overall performance is meritorious or non-meritorious.  The information gathered under parts i) and ii) will be recorded on the Evaluation Form and given to the Chair as the advice of the faculty no later than the end of the fifth week of the spring Quarter.

iv) The Chair will ask the Personnel Committee to review any cases in which a faculty member was found to be non-meritorious.  Based on the advice of the Personnel Committee, the Chair may revise the Evaluation Form.

4. The chair will meet with each faculty member being reviewed to discuss the Evaluation Form and the Future Plans before the end of the sixth week of the Spring Quarter. The faculty members being reviewed will receive a signed copy of these documents by the end of the seventh week of Spring Quarter.

5. As stipulated by the Faculty Code, the faculty member will have 10 working days to (a) provide additional information relevant to the Future Plans and Evaluation Form and/or (b) rebut the content of these pages in writing, or (c) to return signed copies of these documents to the Chair, indicating acceptance of the evaluation and future goals.  Failure to rebut or return signed copies by this deadline will constitute acceptance of the evaluation and future goals, again as stipulated in the faculty code. In exceptional cases, where the faculty member wishes to rebut, but cannot to do so by the standard deadline, for reasons of other job-related obligations, the deadline may be extended at the chair’s discretion. 

6. The Chair will make decisions on whether to modify the Future Plans and Evaluation Form in response to rebuttals. If the Chair and the faculty member cannot reach agreement on these documents, the Chair will consult with the personnel committee before responding to the faculty member.

7. No later than the last week of the quarter and after the 10 day comment/rebuttal period has expired for all reviewed faculty members, the faculty will meet in executive session to provide advice to the chair on faculty salaries for the coming year for lecturers, assistant professors and associate professors. The advice will be given by all faculty superior in rank to the individual being considered.  Advice on merit increases for full professors will be obtained by mail ballot from the other full professors.

One Page Summary of Recent Activity



(name)



The following is a narrative summary and explication of the 2 page Summary of Activities in the Last Five Years that follows.  Since my last review, in Spring, 20____ , my major activities have been:



Teaching:

Research:

Service:

Summary of Activities in the Last Five Years 
(Maximum Length 2 Pages)

Name:  
Date of Revised Vitae:  

Rank:
Date of PhD: 19
Date of UW hire: 19
Date of last promotion: 19
I. Courses Taught (all, multiple times):
II. Department and University Service (1996 - present):

Departmental Committees: 

College and University Committees: 


Other Graduate Supervisory Committees:  (does not include students in faculty member's group)

III. Research Group (current)

graduate students

postdoctorals


PhD’s granted since 1996









undergraduate students

other Visiting Faculty



IV. Invited Lectures (1996 - present):





1996:


1997:


1998:


1999: 

2000:


V. Publications (1996 - present):

in press

submitted

book chapters, reviews


Since 1996:

1.


2.


3.


4.


5.


6.


7.


8.


9.


10.


VI. Grant Activity  (1996 - present):

VII. Honors and Awards (1996 - present):

VIII. Additional Comments on Research, Teaching, and Service:

Future Plans of



(name)



At my next review, in Spring, 20____ , I hope to have accomplished or made progress toward the following goals:



Teaching:

Research:

Service:

