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Overview and purpose. This course has a dual purpose in the Business Program. First, it is your primary exposure to many of the most important theories, models, and issues in international business. Second, the course has an integrative function as a “capstone” to the program. My personal goal is that you will take away a life-long interest in continuing to learn about the inherently “global” nature of business in the 21st Century. 

Elements of the course. 

•
Modules addressing critical international business topics

This course is designed to focus on a relatively few topics in depth, rather than being a “survey” of international business. This “modular” design allows for some flexibility in how much time we spend on each topic. The first module is “international trade: theory and policy.” Other modules will address topics including culture, the challenge of entering international markets, and managing the multinational firm.

•
Seminar format and expectations

The term “seminar” signals two important points about the design of the course. First, my goal for class sessions is that we will have thoughtful and critical discussions of the assigned readings. Carefully studying (not just simply reading) assigned material is necessary for students to be successful. Second, each person is expected to be a contributor. This is not a lecture class with one-way information flow. This approach supports the missions of the Business Program and UWB in emphasizing critical thinking, writing, and speaking.

•
Focus on seminal ideas

Seminal ideas are the building blocks, the foundation, for theories and models. For example, the distinction between a “zero-sum game” and a “positive-sum game” is a seminal idea necessary for understanding the arguments for free trade. A few seminal ideas will recur as we study the global environment of business:

¶
distinction between descriptive/analytical statements and normative/prescriptive arguments

¶ 
importance of levels of analysis

¶
contrast between central tendency (e.g., mean) and variability

¶
different types of relationships among variables (e.g., causality, positive or negative association, spurious correlation, interaction)
Requirements and evaluation. The course grade for each student will be determined by a weighted average of the grades on the following components

15% Quizzes

25% Individual written assignments

15% Final examination

20% Contribution to class discussion

25% Group assignments (peer evaluation will be a factor)

Assignments are graded on a 0-10 scale. (Quizzes may be graded on a pass-fail basis). I translate these to UWB’s 4.0 scale as follows:

(my grade ( UWB grade) 9.5 ( 4.0; 8.5 ( 3.0; 7.5 ( 2.0, 6.5 ( 1.0; 5.5 ( 0.0

Important note: A student will not earn a passing grade in this course without a passing weighted average (as above) grade in quizzes, individual written assignments, and the final examination. In other words, when I calculate the grade, I first calculate a grade based upon these three elements. If it is below 1.7, that is your grade for the course. If the calculation is 1.7 or above, I recalculate using all items above (i.e., including contribution to class discussion and group assignments) to arrive at your grade for the course.

Requirements for individual papers and group papers will be provided with each module. Requirements for the group project (proposal, presentation, and report) will be provided on Monday, October 11.
Important dates:

Monday, November 8 – proposal due for group project

Wednesday, December 8 – group project report due

Monday, December 13 – final exam

Policies. All of us are held to implicit standards of personal responsibility and ethical behavior that go along with being in a profession. I do want to highlight a few of these particularly important to this course.

• Plagiarism is perhaps the most fundamental violation of integrity in any environment that involves intellectual property. I will strictly follow UWB policies. Any incident of plagiarism is a matter of university discipline and will, at a minimum, be punished by a grade of 0.0 (my grade) on the assignment.

• Due dates are not flexible except in extraordinary situations for which written documentation is provided. 

• To be fair to all students, I can not provide feedback on “draft” assignments.

• Unless otherwise stated, all assignments are individual assignments. This means, unless you get my permission, no consulting with other students, other instructors, friends, chatroom buddies, etc. The writing center, quantitative skills center, and reference librarian are exceptions.
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Module 1

International Trade: Theory and Policy
Seminal ideas for this module: positive-sum games, levels of analysis

Recommended reading: Hill, Global business today, chapters 4-7

Monday, October 4

Preparation (currently linked from course web site):

1. Porter, “The competitive advantage of nations”

2. Plagiarism material 

In class: quiz on Porter article

Wednesday, October 6 

TBA

Monday, October 11 

group paper

brief group reports

