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In search of the In search of the 
Next Big Thing...Next Big Thing...

By recognizingBy recognizing
the Next Big Fadthe Next Big Fad
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Define “Fad” !Define “Fad” !

My definition:

 
(1) phenomena characterized by  

rapid rise, rapid fall, and “irrational exuberance”*
i.e. lots of people buying or believing without good reason

(2) a derogatory term for something you don't like

(* apologies to Alan Greenspan, 1996)
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Not a Fad?Not a Fad?
Decline due to normal technical obsolescence

Good ideas that don't work (yet)
                                       e.g. AI, fusion power

 
Good ideas that are (still) too expensive

                                        e.g. Ferrari Testarossa

Exponential phenomena that no one asked for
                                         e.g. viruses
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What's Your Favorite Fad?What's Your Favorite Fad?
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Candidate FadsCandidate Fads
from UW colleaguesfrom UW colleagues

Social networking
Cloud computing
TCP/IP
Perl, Python, Smalltalk, Ada …
WordPerfect, Lotus 1-2-3
Blogging
Podcasting
Pong
Thin Clients
CDs
Tablets

classmates.com
Paperless office
Multimedia
Crowd-sourcing
Second Life 
ATM, Token Ring
NeXT, Amiga Computers
“Push” technology; PointCast
Computers for K12
Virtual Reality
Physical books
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The “Pet Rock” of IT?The “Pet Rock” of IT?

Tamagotchi (digital pets)
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http://blog.modernmechanix.com/2008/12/30/can-you-invent-a-million-dollar-fad/

Popular Science article on Wham-O   --Jan 1966
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It's Easy to be WrongIt's Easy to be Wrong

"Airplanes are interesting toys
 but of no military value."

 — Marechal Ferdinand Foch, Professor of Strategy, 
     Ecole Superieure de Guerre.

"I think there is a world market for 
 maybe five computers."

 — Thomas J Watson, Chairman of the Board, IBM.
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The Internet?The Internet?

At UW in 1997:  Bran Ferren* asks:
 

Is the Internet like fire or CB radio?

  → only 1/3 of the audience said “fire”

* VP, Disney Imagineering
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ARPAnet / Internet GrowthARPAnet / Internet Growth

From 4 nodes 
  to 4 billion nodes
  in 40 years.

No sign of decline.

Conclusion:
  Not a fad!
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http://www.hhmi.org/bulletin/nov2008/features/revolution.html



15

Social Networking BacklashSocial Networking Backlash
The Dark Side of Crowd-Sourcing

Jefferson, meet Hamilton...
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So... 
Cloud 
Computing:

Hot or Not?

Nick Carr

Richard Stallman

Larry Ellison

Bill Gates

Eric Schmidt



  

It must be Hot if ...

http://www.virtualizationconference.com/node/597208

http://gemsres.com/section/156/Cloud-Computing-307x100.jpg

http://res.sys-con.com/story/dec08/770227/CloudComputingBook_MichaelMiller.JPG

http://img.brajeshwar.com/cloud-computing-vote.jpg
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Gone but not forgotten?Gone but not forgotten?

http://www.technobuffalo.com/blog/google/what-went-wrong-with-google-wave/

http://www.marketingpilgrim.com/2010/08/google-wave-shuts-down-google-refuses-to-admit-it-sucked.html
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    FAD? RAD? MEH?

Twitter

Facebook

Farmville

Second Life

3D TV

Tablets



22

Adoption Curves and GravityAdoption Curves and Gravity
What drives exponential growth?  What comes after?What drives exponential growth?  What comes after?

Explanations for Rapid Rise
– Mass hysteria, contagion, greed, addiction
– Mandates
– Breakthru pricing

Does “what goes up must come down” apply?
– Timescale and scarcity matter
– Are we dealing with physics or psychology?
– No end in sight: data, network traffic, inane tweets
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S – Curve Adoption CycleS – Curve Adoption Cycle

http://www.emeraldinsight.com/Insight/viewContentItem.do?contentType=Article&hdAction=lnkhtml&contentId=872801



24

Gartner Hype CycleGartner Hype Cycle
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Faster Rise, Faster Fall?Faster Rise, Faster Fall?

“cultural trends are abandoned more readily the quicker they catch on”
            http://scienceblogs.com/notrocketscience/2009/05/baby_names_suggest_that_cultural_trends_are_abandoned_more_r.php

Berger and Le Mens
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What's the Punchline?What's the Punchline?
It's all about adoption curves

It's easy to be wrong

Timing and time-scales matter

Technology obsolescence is routine, but not a fad

Most common use of “fad” among techies: put down

Many exponentials are driven by cost breakthrus

Distinguish: trends, cycles, exponentials, singularities
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Discussion!


