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(1) phenomena characterized by
rapid rise, rapid fall, and “irrational exuberance™

l.e. lots of people buying or believing without good reason

(2) a derogatory term for something you don't like

(* apologies to Alan Greenspan, 1996)
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Decline due to normal technical obsolescence

Good ideas that don't work (yet)
e.g. Al, fusion power

Good ideas that are (still) too expensive
e.g. Ferrari Testarossa

Exponential phenomena that no one asked for
e.g. viruses
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Social networking

Cloud computing

TCP/IP

Perl, Python, Smalltalk, Ada ...
WordPerfect, Lotus 1-2-3
Blogging

Podcasting

Pong

Thin Clients

CDs

Tablets
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classmates.com
Paperless office
Multimedia
Crowd-sourcing

Second Life

ATM, Token Ring

NeXT, Amiga Computers
“Push” technology; PointCast
Computers for K12
Virtual Reality

Physical books



Tamagotchi (digital pets)
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Can You Invent a
MILLION-DOLLAR

A California firm isnt kidding
when it ivites you to send them
your kleas for fun and games.,

They ve made millions on fads—
from Hula Hoops to bubbles
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http://blog.modernmechanix.com/2008/12/30/can-you-invent-a-million-dollar-fad/

Popular Science article on Wham-O --Jan 1966
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"Airplanes are interesting toys
but of no military value."

— Marechal Ferdinand Foch, Professor of Strategy,
Ecole Superieure de Guerre.

"l think there is a world market for
maybe five computers.”

— Thomas J Watson, Chairman of the Board, IBM.



At UW in 1997: Bran Ferren™ asks:

Is the Internet like fire or CB radio?

— only 1/3 of the audience said “fire”

* VP, Disney Imagineering
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Googl

e dangerous fads

About 262 000 results (0.22 seconds) &

GOUSIQ dangerous technology fads E

About 3,410,000 resutts (0.09 seconds)



National
P&C Underwriter

lgnoring Social Media Growth Can Be
Dangerous

By JENNIFER OVERHULSE-KING

Choking games - a dangerous fad!
December 19, 2007 by latha vidyaranya

Can the Intemet Policng nat ban these kind of dangerous sites? Oh my god,




%l SCIENCE 2.0:

Y YOU SAY YOU ¢
§VWANT A
REVOLUTION?

The collaborative online tools
people are using in other parts
of their lives, such as Facebook,
YouTube, and blogs, are roiling
the disciplined world of
scientific communication.

http://www.hhmi.org/bulletin/nov2008/features/revolution.html



sociallNetworking backiash

the

cult ofr the

amateur

How The Digitsl Age Stupefies Yaung Amaricans
and Jeopardizes Qur Futere®

andrew keen

Jefferson, meet Hamilton... =
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Thad my own blog for a while, but I decided to go
back to just pointless, incessant barking.”

Social Networking: Modern Tulip Mania?

March 9th, 2008 (5:55am) Mike Gunderloy | § Comments




.— Nick Carr

So...

Cloud «— Eric Schmidt

Computing: of|9| “— Bill Gates
~— Larry Ellison

Hot or Not?

G,

Richard Stallman




It must be Hot if ...

CLOUD W=

COMPUTING

Wb hrasd Applicarinns Thar Change

rhe Wi You Work and Collaboran: Cmbice Jcomputi http://img.brajeshwar.com/cloud-computing-vote.jpg

http://www.virtualizationconference.com/node/597208

el = http://gemsres.com/section/156/Cloud-Computing-307x100.jpg

http://res.sys-con.com/story/dec08/770227/CloudComputingBook MichaelMiller.JPG
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G’oogle wave

http://www.technobuffalo.com/blog/google/what-went-wrong-with-google-wave/

http://www.marketingpilgrim.com/2010/08/google-wave-shuts-down-google-refuses-to-admit-it-sucked.html




PLUS TONS OF TALK
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FAD? RAD? MEH?




AGEPLERNCUIVESTANENSTAVILY,

Wielelt elfies excdapianiiiell ey Wit eanples clite?

Explanations for Rapid Rise

— Mass hysteria, contagion, greed, addiction
— Mandates
— Breakthru pricing

Does “what goes up must come down” apply?
— Timescale and scarcity matter
— Are we dealing with physics or psychology?
— No end in sight: data, network traffic, inane tweets
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Hype Cycle of Emerging Technologies, 2009

expectations Cloud Computing
y E-Book Readers

VWireless Povwer Soclal Software Suites
Internat TV M icroblogging

Grean T
3D Printing Yideo Telepresence

Aucmentad Reality Mesh HMetworks: Sansor
Surface Computers
Mok le Robots
Beh avioral Economic s

Orline Video Speech Recognifion

S04
Corporate Bogging Lo cation-Aware Application s

Widen Search Home Healih Wiiikis

MonEkoring Electronic Paper
Putdic Wirtual v ords Tahlet PC

ldea M anagernent

Conbext Delivery Architecture Wieh 20

D rur Cormputing Social Metwork Analy sis

3D Flat-Panel Displays Owar-the-Alr Moblle PFhone Payment Systerms,

Developed Madets

Human Augreriation RFID (CasesPallety As of July 2009

Technolo gy :;??;::

Trigger E xpectations

Plateau of
Produ ctivity

r’

Trou of

Digill usionm ent Slope of Enlightenment

time
Years to mainstream ado ptiomn: obhsolete

O less than 2years © 2 to S vwears & 5 to 10years A moare than 10 years & before plateau

Source: Sartner (August 2009)



Faster Rise, Faster Eall?




WhatSrner=unRehliney:
It's all about adoption curves

It's easy to be wrong

Timing and time-scales matter

Technology obsolescence is routine, but not a fad
Most common use of “fad” among techies: put down
Many exponentials are driven by cost breakthrus

Distinguish: trends, cycles, exponentials, singularities
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