Dear Cvndi,

It was a pleasure speaking with you and I look forward to working with yau, vour pragram and
students. As the “West Region” Campus Relations Manager far RetabCare, I would like to
pravide myself as a resource to vou and your students for bath Clinical Affiliation and possible
employment apportunities upon graduatian. To provide you with more inforination about
RehabCare Twauld like to share same af the great apportunities we have far you and vaur
students. In the packet I have included all of the following:

- Alist of Clinieal Education Sttes- These sites bave agreed 10 accept mulliple students zach vear
and have inet the RehabCare requirernents for a CES site. Please note that we have many other
sites in a variety of locations, I{ you are interested in an ares or faciiity that is not oa this list,
please eotitact me and we can hopelully make it work,

- Teamwork/Opportunity U Brochures -This is a comprehensive brachure of what RebabCare
can offer as an employer to you or your siudents as well as the wition assistance/reimburseneni
progran.

- Table of Contems of the CES Clinical Instructor Handbaak and Student Handbnok. This is a
brief smamary of the bandbooky we provide to both the Cf and studont, If vou would lke 1o see
thg document it full, please let me know and { would be more than happy ta send it to you

- Mentorship Prograwm “ARM”™  Included you will find an overview of our mieniorship program
that we have i place for all New Grads who accept Rall-iime employment with RehabCare after
zraduation.

- Clinical Affiliation Survey- A copy of the Post Affiliation Survey tmt we send ont o all
students that complete afliliations w our sitey. As we are always sirtving to betier anr viudent
prograins, this survey helps uy learn information about our programs and the education that
siudents are reeetving there.

- Student Resource Guide- This guide is a pocket resource of various tesis a therapist may need to
perform an vflective and efficiens evaluation or interpret a test seen on an evaluation. I is based on
the pracitce guidelives set Farth For theramsts.

- Visitour new Student Blog- htipyicollege. rehabeare. com

Thank you tor taking the time to review these documents. I would also Hke to invite YOU ta view
the RehabCare website as it provides very valuable information about our company and
programs, www rehabeare.com. Please feel free ta contact me witly auny guestions that you may
have/at this fhine,

(56X
-agren Brody

Manager- Campus Relatiags

‘est Region”
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Mentoring Program: informational Material
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Mentoring Program: Informational Material

Section 1

Introduction

Mentee - The protégé or lesser experienced employee who desires to
be coached by a more experienced member of the organization.

Mentor - The individual selected to coach and develop a lesser
experienced member of the organization.

Mentoring - A flexible concept that should reflect the unique culture
and objectives of the organization.

Coaching vs. Mentoring

Coaching
Something which managers must do
for all their staff, as required part of
job
Takes place within confines of the
formal line manager - employee

Interest is functional - arising out of
the need to ensure that the individual
can perform the tasks required of
them to the best of their ability
Relationship tends to be initiated and
driven by the individual’s manager
Relationship is finite - ends as
individuals move on to work in other
jobs under other line managers

Mentoring

Formally, the mentee’s manager is
not the mentor

Takes place outside line manager
relationship

Is focused on professional
development that may be outside of
mentee’s area of work

Interest of the mentor is personal in
that the focus is on the mentee to
provide support both professionally
and personally

Relationship may be initiated by
mentor and/ or matched by the
organization

Relationship crosses job boundaries
Informally, managers may choose to
do for specific, selected employees
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Many departiments and divisions have an informal mentoring system
in place. The following chart outlines the difference between the
informal and formal mentoring programs.

informal Mentoring vs. Formal Mentoring

Informal Mentoring

Formal Mentoring

* Goals unspecifie&

*  Qutcomes unknown

*  Access limited and may
unintentionally exclude

=  Mentee/ mentors self-selected based
on chemistry

* Mentoring lasts a long time

» No or limited training/ support

» Organization benefits indirectly

* Goals established

*  Qutcomes meastred

* Access open to all who qualify

* Mentees/mentors paired based on
compatibility

» Training and support provided

» Mentoring time limited (8-12
months)

* Organization benefits directly

Organizational Goals

There ave three (3) main organizational goals for this program:

People Culture Leadership
Increase Qpen Act as
probability environment, role models
of success supportive of
diversity

Proprietary and Confidential




Mentoring Frogram: Informational Material

Statement of Purpose

To develop a mentoring program that supports the goal of developing
the depth, breadth, and diversity of leadership talent at every level of
the organization by:

* Developing relationships that will help the mentee develop the
skills, understand and information to further enhance his/her own
effectiveness.

* Providing an opportunity for career development and networks
within the organization.

» Offering a venue for senior managers to share their learning with
less experienced managers.

* Encouraging mentees to take ownership for their personal and
professional development. '

* Providing mentees with a broader perspective and greater
organizational insight.

» Providing mentors with greater organizational insight,
understanding of career development challenges at all levels and
additional opportunities to hone coaching and feedback skills.

Principles of the Mentoring Program

1. Mentors, chosen from leaders in the organization, act as role
models, counselors and coaches in a confidential and non-
judgmental manner for the benefit of the mentee.

[

The mentee is responsible for defining the relationship and
ensuring ¢lear expectations are set by both individuals.

s

The mentoring relationship is in addition to, rather than instead
of, the effective coaching, development and performance
enhancement we expect from all managers in the organization.

4. 'The mentoring relationship is not intended to replace the formal
assessment or career development systems in the organization.

5. Mentee and mentor pools are at least one (1) organizational
fevel apart.

January 2008 8



Clinical Affiliation Survey

Student Name:

Address: .

Phone/Cell Phone:

Email Address:

Academic Institution/School:

Name of Clinical Education Site

Name of CT (s)

Affiliation Level (circle one): 1 2 3
Clinzcal Affiliation Dates

Graduation Month/Year:

Clinical Site/Environment

Please rate the following statements regarding the clinical site using the scale below.

1= Poor 2= Fair 3= Good 4=Excellent,

L. The clinical site was clean and tidy.

2. The gym space/treat areas were conducive to providing quality care.

3. The clinical site/staft members were welcoming and provided a good learning

environment.

you. The staff provided adequate orientation fo the equipment.
5. The appearance of the building, staff and patients was acceptable.
6. Staff members were sensitive to individual differences. (i.e., race,
ethnicity)

patient rights and legal codes (including HIPPA)
10.Staff members used clinical evidence to support clinical practice,

Comments/Concerns regarding clinical site/environment

4. The equipment and technology was updated appropriately and available to

age,

7. Staff members demonstrated high morale and good working relationships.
8. Staff members were helpful and supportive of your role as a student.
9. Statf members demonstrated professional and ethical behavior including




Clinical Instructor (CI)

Please rate the following statements regarding your C1 using the scale below,

1= Agree

Your Cl:

1.

A Ha L D

[E

2= Uncertain 3= Disagree

Was familiar with your school’s objectives and expectations for the level of
clinical experience.

. Provided constructive and timely feedback.
- Was an active listener.
. Provided clear, consistent and constructive communication regarding your

skills and performance.

- Was clear in describing your responsibilities and accountability.
- Provided appropriate tasks and responsibilities that were in the scope of the

your experience level.

. Was eastly aceessible.
- Encouraged you to self-assess and ask questions.
. Was confident in his/her skills and integrated various learning styles into

clinical teaching.

Concermns/Comments regarding your clinical instructor




Overall Experience
Please rate your overall experience in the following areas.
[ Poor 2= Fair 3= Good 4= Excellent

- Orientation to facility, safety procedures, health regulations.

. Staff members.

. Varied patient cascload and diagnoses.

. Cl and student match-up.

. Exposure to various aspects of PT role.

. Integration of health care professionals. (nurse, physician, etc.) in patient care.

. Interdisciplinary team approach (PT, OT, SLP, nursing, social services,
psychology, physician, patient & family).

9. Integration of continuum of care (outpatient, acute care, skilled nursing, home

lhealth) and family education.
10.0Overall learning experience.

L R

Would you recommend this clinical experience to another therapy student? Why or why
not?

Please give suggestions as to how we can improve this clinical experience for future
therapy students,

Thank you for choosing RehabCare as one of your Clinical Education Sites. We hope that
vou had a positive clinical experience. Good luck with the rest of your academic and
clinical experiences, We will be in touch soon!

Signature Date

(Your signature authorizes RehabCare to use your comments in promotional literature.)
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