
• RehaIf.I::care.
Dear Cvnd I,

U

It vas a pleasure speak j Hg with you and I look tbrward to u orki Hg ; tb you vo Ui progra in n d
si talents. .\ s the W esi R tnt ion C imp us Re] a I ions NI a’ia tier tbr R eliahCare. I on Id k e to
provide in’ c If as a resource it you and our students Rw both Cliii i cal - Iii hat lii and possible

rp ovmcn I opportu n tics upon rzduat i-on. In provdc u with me Ic nlorin II] on about
Reha bC, ire I won, a Re to share some 01 he great opport Ui ties we ha Vt for u and your
St U dents, in I he packet I ave included all ol’ i he lb how in

-A list of Clinical Education Sites- These sites have agreed to accept multiple students each year
and ha ‘-e met the Re habcai c req airerndut’ lie a CI: S i e- Pleac no It tha we Iia e urn fly flier
sites In ncI\ of Ioearions II. ou arc i,!cr ej iii Ii rca-or ;iciIiR that cml on h,c Is!

p lea e contact inc and we can topethil v nate i “or k -

— lea niwo rt( p port u vi fl t Brochures - I hi s c rnpre he ni’c broc bore o \k hi Re hab ‘arc
can o tier as an employer to wu cii- your si ud cots as ‘ei as the tu i win assistanec re, rnburscincnt
prograni -

- lab Ic ci Contet t of the C ES Clinical In irnetor II a odhook and Student ha, dbook Ii is is a
briu winmar’- ci the hanclhc’oks te pt(lvtde ic beth the Cl and >iudc, It’ >ou %outd like t0ee
the dc ument ii I ul I. please me ktc’c tnd I wou d he ni e ti an htpp to .cnd ou

- lcn ;or%hip Prog ‘a In I M — Inc laded “ou ii id an er’, ‘ic-ar I onl chip p Ft ran
diii c have place fin all Nc Grads Ito accepi lull—lime en1p]u mont Ui RehabCarc -aflcr
graduiuon

— Clinical Aftilia tin., Survey— A copy oft lie Post Affl ii ation Sune hat We send out to al
stud ellis that comp Ic e alill i-atoils II OU I Si (Cs Asw c arc a! ways sIT iv ng to he I (Cr Our slude
program’. hs sun c helps us learn nfi’rniar,tn ah’u our progr,ini, and ho education ih
,,tudcith Ire ree c zIg Ilicrc

- St tidcii I Resource Go ide - i h a a-dc ocket rcrccc I 21 lou tccts a I Iicr i Inc :c 0
per mm i an elke arid efli c ent evalua I L in or jute, pie’ a test Sct’il on an d\ ii a a lion - It is haced on
the I actice guidelines set Ibri ii for therapists.

- Visit ‘ur new Sty dent Biog - lit p:i - co lcge. rehabcare urn

iii mR you fimì I akirw he time to me’ ewnese docuiiiei s - I Wt d a Is) I Re to in’’ e Ic
Iii c Rehab( are websi ft as t j,rovi des ‘‘e;v a on lile in brni it n about ciur comlia iv and
piourtns. u- w renabenie corn P[cic led tree ii •:cnInci nterh ally quet]ctiis that cti
ha’Jàt this lime.

\lin:iuer— ( tunpus Relat est Rcuicii



\/ RehaIjcare

Mentoring
Program

Informatjonai Material

(&AIM

©Rehabcare Group 2006



Mentoring Program: Informational Material

Table of Contents

Section 1 4
Jntroduction 4

Mentoring Definitions 4
Coaching vs. Mentoring 4
Informal Mentoring vs. Formal Mentoring 1

Organizational GOalS 5
Statement of Purpose a
Principles of the Mentoring Program h

Section 2 S
Selection and the Roles of Mentors, Mentees and Managers S

Recruitment and Selection Process S
lime Commitment S

(:haracteristics ol a Good Mentor 9
Characteristics of a Mentee 10
Role of the Mentee’s Manager ii

Section 3 12

Documentation Resources 12
Contents 12
fnterview Questions 13
Personal Profile 14

January 2006 2



Mentoring Program: Informabo,,aI Material

Mentoring Definitions

Section 1

Introduction

mentee’s area of work
• Interest of the mentor is personal in

that the focus is on the mentee to
provide support both professionally
and personally

• Relationship may be initiated by

mentor and/or matched by the
organization

• Relationship crosses job boundaries
a informally, managers may choose to

do for specific, selected employees

Mentee — The protégé or lesser experienced employee who desires to
be coached by a more experienced member of the organization.

Mentor — The individual selected to coach and develop a lesser
experienced member ol the organization.

Mentoring — A flexible concept that should reflect the unique culture
and objectives of the organization.

Coaching vs. Mentoring

Coaching Mentoring

Fornall v, the inentee’s nia nager is
not tilL mentor

Fakes place outside line manager
relationshp
Is focused on profession&
development that may be outside of

Something which managers must do
for all their qtaff. as required part of
job

a fakes place within confines or the
fornml inc manager — ernplo’ee
relationship

• Is job-focused: focuses on developing
the individual within their current
job

• Interest is lunctional - arising out of
the need to ensure that the individual
can perform the tasks required of
them to the best of their ability

• Relationship tends to be initiated and
driven by the individuals manager

• Relationship is finite — ends as
individuals move on to work in other
jobs under other line managers

January 2006 4



Rehab7C

Many departments and divisions have an informal mentoring system
in place. The following chart outlines the difference betxveen the
informa and formal mentoring programs.

Informal Mentoring vs. Formal Mentoring

Informal Mentoring Formal Mentoring

Goals unspecified Goals established
Outcomes unknown • Outcomes measured

• Access limited and may • Access open to all who qualify
unintentionally exclude • Mentees/mentors paired based on
Mentee/ mentors self-selected based compatibility
on chemistry Training and support provided
Mentoring lasts a long time * Mentoring time limited (9-12
No or limited training/support months)
Organization benefits indirccty Organization benefits directly

Organizational Goals

There are three (3) main organizational goals for this program:

/ / /
People Culture Leadership

Increase Open Act as
probability environment, role models
of success supportive of

diversity

5 Proprietary and Confidential



Mentoring Program: Informational Material

Statement of Purpose

To develop a mentoring program that supports the goal of developing
the depth, breadth, and diversity of leadership talent at every level of
the organization by

Developing relationships that will h&p the mentee develop the
skil]s1 understand and information to further enhance his/her own
effectiveness.

• Providing an opportunity for career development and networks
within the organization.

• Offering a venue for senior managers to share their learning with
less experienced managers.

• Encouraging mentees to take ownership for their personal and
professional development.

• Providing mentees with a broader perspective and greater
organizational insight.

• Providing mentors with greater organizational insight,
understanding of career development challenges at aU levels and
additional opportunities to hone coaching and feedback skills.

Principles of the Mentoring Program

I. Mentors, chosen from leaders in the organization, act as role
models, counselors and coaches in a confidential and non
judgmental manner for the benefit of the mentee.

2. The mentee is responsible for defining the relationship and
ensuring dear expectations are set by both individuals.

3. The mentoring relationship is in addition to, rather than instead
of, the effective coaching, development and performance
enhancement we expect from all managers in the organization.

4. The mentoring relationship is not intended to replace the formal
assessment or career development systems in the organization.

5. Mentee and mentor pools are at least one Q) organizational
level apart.

January2006 6



Clinical Affiliation Survey

Student Name:

______ ______ ______

Address:

_____ _____ _____
_____

PhoneCell Phone:
Email Address:

_____

Academic JnstjtutjoniSchool:

_____ _____ _____

Name of Clinical Education Site

_____

NarneofUl(s)
Affiliation Level (circle one): I 2 3
Clinical Affiliation Dates

______ _____ _____ _____ _____

Graduation Month Year:

_____

Clinical Site/Environment

Please rate the following statements regarding the clinical site using the scale helow

Poor 2u Fair 3 Good 4=Excellent,

I - The clinical site was clean and tidy.
-

- 2. Ihe gym space/treat areas were conducive to providing quality care.
3. he clinical site stall menthers ‘verc welcoming and provided a good learning

environment.
—

— 4. Ihe equipment and technologywas updated approphatelv and a’ailabie to
you. The staff provided adcquate orientation to the equipment.

5.

The appearance of the building, staff and patients was acceptable.
— 6. Staff members were sensitive to individual differences. (i.e., race, age,

ethnicity 1
7. Staflmembers demonstrated high morale and good ‘orking relationships.
8. Staff members were helpful and supportive of vow role as a student
9. Slaff members dcmonstrated professional and ethical behavior including

patIent rfthts and legal codes (including HIPPA)

lOStaffmernbers

used clinical evidence to support clinical practice.

Comments-Concerns regarding clinical site environment



Clinical Instructor (C’!)

Please rate the ibilowing statements regarding your Cl using the scale below.

Agice 2= Uncertain 3= Disagree

Our CL
- 1. Was familiar with your schools objectives and expectations for the level of

clinical experience.
2, Provided constructive md timely feedback.
3. Was an active listener.

4.

Provided clear, consistent and constructive communication regarding your
skills and performance.

5. Was clear n describing your responsibilities and accountability.
6. Provided appropriate tasks and responsihi]ities that were in Ihe scope of the

your experience level.
7 Was easily accessible.
8. Encouraged you to seltassess and ask questions.
9. Was conIdenI in his tier skills and intcated various learning styles into

clinical teaching.

Concerns/Commenls regarding your clinical instructor



Overall Experience

Please rate ‘our overall experience in the folIoing areas.

Poor 2= Fair 3= Good 4= Excellent

I Orientation to facility, safety procedures health regulations.
2. Stalimembers.
4. Varied patient caseload and diagnoses.

— 5. CI and student match-up.
6. Exposure to various aspects of PT role.
7. Integration of health care professionals. (nurse, physiciai. etc.) in patient care.

-

- 8. Interdisciplinary team approach (PT. OT. SI P, nursing, social services.
psychology. physician, patient & famiiv

9. Integration of continuum ot care (outpatient. acute care, skilled nursing, home
health) and lamiI education.

— lOOverall learning experience.

\Vou)d you recommend this clinical experience to another thcrapv studem.’ Why or
‘1017

Picase give su2ges oils as to how we can improve this clinical experience tbr future
therapy students.

Thank you ftr choosing Rehahcare as one of your Clinical Education Sites. We hope tlljt
you had a positive clinical experienec. Good luck with the resi of your academic and
clinical experiences. We will be in touch soonl

Signature Dule

(Your signature authorizes RehahCare louse your comments in promotional literature.)
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